
 

 

To:       Dominic Barton, Chancellor, UW 

             Cindy Forbes, Chair of the Board of Governors, UW 

             Paul Fieguth, Stanley Woo, En-Hui Yang, Achim Kempf – faculty members of the  

             Board of Governors, UW                                                                                                                                  

             Veronica Kitchen, Daniel O’Connor, Paul Fieguth, Anne Bordeleau, Chao Tan, Johanna 

             Wandel, Neil Craik, Erin O’Connell, Ellen MacEachen, Luke Potwarka, Sivabal 

             Sivaloganathan, Achim Kempf, Martin Karsten, William Power, Graham Murphy, 

             Moira Glerum, Carmen Bruni, David Ha, Natalie Hutchings, Zoran Miskovic, Neil 

             Randall, Siva Sivoththaman, Nancy Worth, George Freeman, Christiane Lemieux,  

             Blake Madill, Paul Ward, Clarence Woudsma, Stanley Woo, En-Hui Yang, Nasser 

             Mohieddin Abukhdeir, Trevor Charles, Joan Coutu, Kristine Dalton, Kelly Grindrod, 

             Kevin Hare, Xianguo Li, Graeme Turner – faculty members of the Senate, UW 

 

Cc:       Vivek Goel, President, UW 

             James Rush, Vice President Academic and Provost, UW 

             Karen Jack, University Secretary, UW 

             Charmaine Dean, Vice President, Research and International, UW 

             Sandra Banks, Vice President, University Relations, UW 

             Dennis Huber, Vice President, Administration and Finance, UW 

             Jeff Casello, Associate Vice President, Graduate Studies and Postdoctoral Affairs, UW 

             David DeVidi, Associate Vice President, Academic, UW 

             Christopher Taylor, Associate Vice President, Human Rights & Inclusion and  

             Anti-Racism, UW 

             Marilyn Thompson, Associate Provost, Human Resources, UW 

             Chris Read, Associate Provost, Students, UW 

             Bruce Campbell, Chief Information Officer, UW 

             Lili Liu, Dean of Applied Health Sciences, UW 

             Sheila Ager, Dean of Arts, UW 

             Mary Wells, Dean of Engineering, UW 

             Jean Andrey, Dean of Environment, UW 

             Mark Giesbrecht, Dean of Mathematics, UW 

             Bob Lemieux, Dean of Science, UW 

             Lori Curtis, President, Faculty Association of UW 

             Roydon Fraser, Jasmin Habib and Jean-Paul Lam, Co-chairs, Academic Freedom &  

             Tenure Committee, FAUW 



 

           

From:  Richard Mann, Computer Science, UW 

             Edward R. Vrscay, Applied Mathematics, UW 

             Xiaosong Wang, Chemistry, UW 

        

Re:      Formal request for an investigation by the UW Board of Governors and UW Senate into  

             a violation of Policy 69 (Conflict of Interest) by UW President Vivek Goel 

 

Date:   March 28, 2022     

We are extremely concerned that the decisions made by UW President Vivek Goel with regard to 
the University’s mandatory vaccination policy – the so-called “Requirement” – may have been 
significantly influenced by his membership in the federal COVID-19 Immunity Task Force 
(https://www.covid19immunitytaskforce.ca), thereby representing a conflict of interest (COI) 
and therefore a violation of Policy 69 (Conflict of Interest).  UW Policy 69 requires proactive 
disclosure of conflicts and potential conflicts, but Professor Goel failed to do this. 

A brief look at the COVID-19 Immunity Task Force 

The federal COVID-19 Immunity Task Force (https://www.covid19immunitytaskforce.ca) 
promotes "COVID-19 vaccines" as it “work[s] closely with” partners that include “public health 
agencies” and seeks to support “public health efforts.” The COVID-19 Immunity Task Force 
funds and publicizes research that strongly supports “mandatory vaccination” against COVID-
19, strongly supports “immunity passports” and other policies that “require people to provide 
proof of immunization” against COVID-19 and considers it “urgent” to “vaccinate the world” 
against COVID-19. One of the “guiding principles” of the COVID-19 Immunity Task Force is to 
“establish an ethos” in which “the broad public interest overrides any considerations of” what 
might serve an individual's “personal” interests regarding information on COVID-19 
(https://www.covid19immunitytaskforce.ca/mandate-strategy/). 

President Vivek Goel’s service to the COVID-19 Immunity Task Force has been a source of 
accolades and personal benefit. For example, the Fields Institute recognized his “contributions 
to the COVID-19 Immunity Task Force” when it awarded him a fellowship (UW Senate, 
September 20, 2021 agenda). And public reports, including UW's coverage of his “installation” 
(November, 2021), claim that he resigned a position as a Vice President at the University of 
Toronto in order to serve the COVID-19 Immunity Task Force, which suggests substantial 
personal commitment to that external organization and its agenda. 

Failure of President Goel to disclose his association with the COVID-19 Immunity Task 
Force when he instituted UW’s vaccine mandate 

Having searched the public University of Waterloo archives, we were able to find only one 
public document in which President Goel’s association with the COVID-19 Immunity Task 
Force was mentioned prior to UW’s vaccine mandate, namely, the UW Media Relations article 



 

of November 17, 2020 entitled, “Vivek Goel named president and vice-chancellor of the 
University of Waterloo.”  In Paragraph 4 of this document is the sentence,  

“The public health physician currently serves as a member of the federal government’s COVID-
19 Immunity Task Force and Scientific Advisor for the CanCOVID Research Network.” 

This was, however, only a passing remark of Vivek Goel’s association with the COVID-19 
Immunity Task Force and not a statement from him.  It cannot in any way qualify as a 
disclosure of potential conflict of interest because it contains no information about how 
Vivek Goel’s association with the Task Force could affect, or could be perceived to affect, 
the decisions he would make as President of UW. 

A July 22, 2021 memo from President Goel announced mandatory vaccination for all students 
living in residence.  In an August 16, 2021 memo to all UW employees and students, President 
Goel announced the first form of UW’s mandatory vaccination and attestation which allowed for 
antigen testing.  In his memo dated October 14, 2021, President Goel then dramatically changed 
the UW vaccination and testing policy by making the following declaration, 

PLEASE NOTE:  All employees will be required to be fully vaccinated by the start of the Winter 
term in January 2022. 

According to Policy 69 (Conflict of Interest), Professor Goel was obligated, in July 2021, the 
first month of his Presidency, to declare a conflict of interest – either actual, perceived or 
potential – because of his association, past and present, with the COVID-19 Immunity Task 
Force, an organization which, as mentioned earlier, promotes mandatory vaccination.    

President Goel is well aware of the need for formal written disclosure of conflicts of interest. His 
own disclosure of a conflict of interest was made in writing to the COVID-19 Immunity Task 
Force when he was affiliated with the University of Toronto [1]. Why, then, did he not, as 
President of UW, inform the University about possible conflict of interest between the COVID-
19 Immunity Task Force and decisions he would be making, and continues to make, with regard 
to UW’s “Requirement”?   

We also point out that Professor Goel is also a member of UW’s Board of Governors.  Members 
of this Board have the following duty (https://uwaterloo.ca/secretariat/governance/board-
governors/conflict-interest-declaration) 

“Each Governor is further required to submit a Supplemental Conflict of Interest Declaration to 
the Secretary of the Board at such further time throughout the year that an actual, perceived, or 
potential conflict of interest may arise.” 

Furthermore, 

“Governors who have an actual, perceived or potential conflict of interest, with respect to any 
matter under consideration by the Board or a committee thereof:  

 shall declare the nature and extent of the interest immediately and refrain from taking 
part in any discussion or vote in relation to the matter, and 



 

 withdraw from the meeting when the matter is being discussed. 
 
The nature and extent of the Governor's interest will be recorded in the minutes of the 
meeting of the Board.” 

Did Professor Goel, as a Governor, provide a statement of conflict of interest to the Secretary of 
the Board with regard to UW’s vaccination policy?  Even if he did, he would also be required to 
provide a COI statement as President of UW.  There also remains the question whether President 
Goel should have disqualified (recused) himself from any decisions made on UW’s vaccination 
policy because of his COI. [2] 

President Goel’s other associations are also of concern 

It is not surprising that President Goel has been associated with other organizations that are 
dedicated to mass vaccination.  For example, a paper he co-authored for the CanCOVID 
Research Network (https://cancovid.ca) entitled, “Commentary:  Covid-19 mitigation strategies 
and considerations,” is concerned, among other things, with how to combat factors such as 
‘vaccine hesitancy’ that can inhibit ‘full immunization coverage’.  His paper advocates 
‘communication strategies to curb parental hesitancy and other hesitant subgroups’ [3].  The 
following statement in the paper is particularly distressing (emphasis ours) [4], 

“An important determinant of increased vaccine hesitancy may be the overwhelming number of 
negative messages, even from credible sources, and the very little positive messaging around 
vaccine uptake.” 

President Goel was also the founding President and CEO of Public Health Ontario  
(https://www.publichealthontario.ca), which is dedicated to immunization.  

These associations in themselves, of course, do not involve any direct conflict of interest.  They 
are, however, further testimony to President Goel’s dedication to mandatory vaccination.  Such a 
dedication was responsible for UW’s “Requirement” which, as mentioned earlier, went beyond 
the Instructions of the Province’s Chief Medical Officer of Health. Unfortunately, the 
“Requirement” has not worked [5].  President Goel must address the question of whether the 
“human cost” of the “Requirement”- which unfortunately includes trauma and, indeed, 
destroyed lives [6] – was worth the “zero benefit”.  

As such, we, the undersigned faculty, staff, alumni, and students represent a large body of UW 
community members who believe that the vaccine mandates enacted by President Vivek Goel (a) 
were excessive, (b) infringed on individual health and autonomy and (c) unjustly manipulated the 
University of Waterloo community.  Moreover, these actions were performed without full 
disclosure of a conflict of interest residing with President Goel.  We therefore demand that the 
UW Board of Governors and UW Senate perform the following:  

(A) A thorough investigation into President Goel’s undisclosed conflict of interest and its 
possible role in decisions regarding UW’s vaccine mandate.  This will include an 
investigation of the following questions: 



 

1.  Why did President Goel adopt the strictest form of vaccination policy allowed 
in the Instructions of the CMOH, namely a mandatory vaccination policy, as 
opposed to a policy which allows a person to decide whether or not to be 
vaccinated (as per Point No. 1(c) of the Instructions). The COVID-19 
Immunity Task Force with which President Goel has had extensive affiliation 
encourages a mandatory vaccination policy.    

2.  Why did President Goel declare in advance that accommodation requests 
would be “rare”?  

3.  Can President Goel confirm that the “Requirement” does not violate Policy 34 
(Health, Safety and Environment) in placing public health concerns ahead of 
individual health concerns? 

4. Why did President Goel fail to proactively disclose his affiliation with the 
COVID-19 Immunity Task Force, signaling a possible COI, in the context of 
issuing a coercive medical order to tens of thousands of UW community 
members? 

5. Why did President Goel deny requests from members of UW’s community to 
meet with him to discuss possible alternatives to a vaccination mandate as 
well as alternative “disciplinary procedures” for noncompliant faculty, staff 
and students? 

6. Why has President Goel claimed, falsely and repeatedly, in documents to UW 
employees that “The University was required by statute to adopt a COVID-19 
vaccination mandate”? 

7. Why did President Goel decide to expel students and terminate the 
appointments of UW employees who could not satisfy the conditions of the 
“Requirement”, thereby causing a tremendous amount of harm and trauma to 
the UW community? [6] 

8. Has President Goel ever investigated the extent of the harm and trauma caused 
to the UW community by his vaccination mandate? Given that from UW’s 
own data, the “Requirement” did not reduce cases on campus [5], will 
President Goel admit that the “human cost” of his vaccination mandate far 
exceeds any “benefit” of the mandate? 

9. When will President Goel order the rewriting of the LEARN training module 
on the “safety” of COVID-19 vaccines in order to remove all misinformation? 

10. Why did the University of Waterloo continue to enforce a vaccination 
mandate after March 1 when the CMOH recommended removing any 
mandates? 



 

11. Why is the University of Waterloo now adopting a semi-permanent form of 
vaccine mandates from May 1st forward stating that vaccination mandates 
may be invoked at any time? 

12. On March 24, 2022, it was reported (Robert Williams, the Record) that there 
were no firings of staff of faculty on the campus of Wilfrid Laurier University 
because of its vaccine mandate. On the next day, it was reported (Jennifer K. 
Baker, CTV News) that the University of Waterloo has terminated 49 
employees because of its vaccine mandate. Why the tremendous difference, 
not merely in terms of numbers but also in terms of implementation? 

13. At least one of the employees fired at UW was a tenured faculty member. 
Professor Michael Palmer (Chemistry, UW) was fired on March 21, 2022, 
well beyond the date that the CMOH recommended the removal of mandates. 
At this time, the UW administration is engaged in an attempt to terminate 
several other faculty members, presumably before the end of the Winter 2022 
term, before the May 1 “suspension” of the “Requirement” takes place.  Why 
is President Goel so intent on removing these faculty members? And so 
quickly? Is it truly in the interest of “public health”?  

14. On the day after his Instructions were sent to post-secondary institutions, 
CMOH Dr. Kieran Moore sent a memorandum to the Province’s 24 regional 
Medical Officers of Health.   In this memo, which was made public by 
Independent MPP Roman Baber, see post, Dr. Moore stated that “recent data 
from the Delta variant shows that when breakthrough cases occur, fully 
vaccinated individuals have similar levels of infectiousness as in unvaccinated 
cases.”  Why would President Goel, who has stated publicly that he has kept 
in touch with the CMOH about what to do and what not to do (e.g., testing), 
choose to continue with a vaccine mandate that discriminated between 
vaccinated and unvaccinated persons and continues to cause harm to his own 
people?  

15. Record reporter Robert Williams interviewed President Goel after learning 
about the firing of Prof. Michael Palmer (Record, March 25, 2022) and asked 
him to respond to Prof. John Turri’s comments that (i)  UW’s own data shows 
virtually no change in cases on campus and (ii)  Ontario’s COVID-19 data 
show that there is no clear evidence that unvaccinated individuals who comply 
with regular testing pose an elevated risk to a community that is 
overwhelmingly vaccinated.  Williams wrote, “In response, Goel said the 
success of the mandate is shown in the high level of compliance the school 
has had.”  If the success of the mandate is not to be measured by the reduction 
in cases (which was zero) but rather in the degree of compliance, does it not 
seem that the principal goal of the mandate is not health and safety but rather 
compliance and control over the university community? 



16. Has President Goel’s affiliation with the COVID-19 Immunity Task Force
been relevant to any or all of the above questions? In other words, has his
affiliation affected his judgment during the entire response of the UW
administration to COVID-19?

17. Should President Goel, in fact, have disqualified himself from all decisions
regarding UW’s vaccination policy because of his conflict of interest?

(B) An end to President Goel’s coercive vaccination orders.

In summary, we have put before the Board of Governors and the Senate of the University of 
Waterloo a clear violation of Policy 69 (Conflict of Interest) by President Vivek Goel. President 
Goel failed to disclose critical conflict of interest information to the UW community prior to 
implementing the coercive vaccine mandate known as the “Requirement”.   Moreover, President 
Goel failed to transparently communicate the motivations behind the mandate. 

We trust that the UW Board of Governors and the UW Senate will perform a complete and 
thorough investigation of all aforementioned points, thereby fulfilling their duties as 
the governing bodies which oversee all policies of the UW senior administration.  The 
tremendous responsibility that these bodies have, not only to the UW community but to 
academia in general, cannot be emphasized enough. 

Respectfully yours, 

Richard Mann (faculty), Computer Science, UW 

Edward R. Vrscay (faculty), Applied Mathematics, UW 

Xiaosong Wang (faculty), Chemistry, UW 

Names of 8 additional signatories (staff and students) have been removed from this list
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